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· Need to increase …………….
· Can enhance ……………………………………………………………….
· It will be better to ………………………………………………………………………
· Etc.


About the Organization (not more than 100 words)
……………………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………….
Problem of the Study (not more than 50 words)
...……………………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………….

Finding of the study (not more than 50 words)
Based on the questioner that has been attached in the Appendix, the study has found that the company    ……………………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………….
[bookmark: _GoBack]Appendix: 
Table 1: Managing conflict at work: self-report for managers
(Please tick one box only in each row)
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Table 2: Managing conflict at work: self-report for managers (continued)
(Please tick one box only in each row)
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Scoring Method:

	Score
	Recommendation

	0-14
	Development Need

	14-28
	Reasonable

	28-40
	Effective
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Response scale

Most of

Behaviour or characteristic Sometimes the time Aways
Team focus
Participative approach
In situations of conflict, do you...

— act as a mediator?

— ask for suggestions from team members in

how to move forward?

— find it easy to remain objective?

— speak to everyone involved individually?
Monitoring team relationships
Do you know how well your employees get on with
each other?
Are you aware of low-level tension in your team?
Do you know when a team member s causing stress
o others?
Do you pick up on squabbles before they lead
to conflict?
Now multiply each column total by the weighting factor. 0 2 5
Total ‘team focus” score (maximum score is 40)
Personal style
Role-modelling behaviour
Do you keep out of office politics and gossip?
Do you have consistently good relationships with
other managers?
Do you communicate to your team what conduct
you expect from them? = = =
Do you appear calm at work (even when you don't
feel it1)?
Integrity
Do you see all employees as equally important?
Do you keep all employee issues private and
confidential?
Do you aim to gain the trust of your employees?
Do you protect the anonymity of complainants?
Now multiply each column total by the weighting factor. 0 2 5

Total ‘personal style" score (maximu score Is 40)
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Response scale

Most of
Behaviour or characteristic Sometimes the time Aways
Action orientation
Dealing with issues
Do you tend to face conflict head on? O
Do you intervene quickly in conflict situations? O
Do you openly address bullying in your team? 0
Do you know the cause of the problem before _
stepping in? O
Use of official processes
Do you use an official process...
~to demonstrate how seriously complaints are M
taken? 7
—to investigate incidents of abuse? O
—as a tool to demonstrate the support available —
to employees? =
—only after attempting to resolve the M
situation locally? -
Now multiply each column total by the weighting factor. 0 2 5

Total “action orientation’ score (maximum score is 40)
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Your managing confiict profile

Area of behaviour

Total score/40

Effectiveness

Action orientation

Team focus

Personal style
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